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CONGESTION/F UTURECONNECTIVITY

2040 Population

2040 Employment
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The Stage is set for 
Regional Transportation 
Solution Consensus 
Building 



Å For two decades the Region has identified these projects  
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MOVINGTHEREGIONFORWARD

HRTAC/HRTFOverview
ÅHampton Roads Transportation Fundcreated 2013 Acts of 

Assembly HB2313

ÅHRTAC created 2014 Acts of Assembly HB1253 ςHired 
Executive Director August 2015

ÅEmpoweredto procure, finance, build and operate 
highway, bridge and tunnel projects in Hampton Roads

ÅAuthorizedto use HRTF monies and tolls for construction 
projects on new or existing highways, bridges and tunnels 
and to issue bonds using revenues to support bond debt

ÅRegional Collaboration - Works closely with the Hampton 
Roads Transportation Planning Organization (HRTPO) who 
determines Project Prioritization for the region
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19 Voting members

4 Non-Voting Ex-officio members
Commonwealth Transportation Board Member

Virginia Department of Transportation

Virginia Department of Rail and Public Transportation

Virginia Port Authority

Å HRTAC is a political subdivision of the Commonwealth

Å Primarily funded with HB 2313 revenue (Hampton Roads Transportation Fund) 
approved by the 2013 General Assembly

10 Cities 4 Counties
Chesapeake Isle of Wight
Franklin James City

Hampton Southampton
Newport News York

Norfolk

Poquoson 5 VA General Assembly Members
Portsmouth TwoMembers of the Senate

Suffolk Three Members of the House of 
DelegatesVirginia Beach

Williamsburg

HRTAC Membership
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HAMPTONROADSTRANSPORTATIONFUND

Additional Sales Tax  
Å - Additional 0.7%
Å $126.56M Revenue FY16 ς($129.97M 

FY2015)

Additional Fuels Tax 
Å - Regional tax on motor fuels 
Å - Additional 2.1% - $26.65M Revenue FY16 ς

($40.94M FY2015)
Å Fuel tax not floored in 2013 ςLoss of nearly 

$14-15M per year

üNo Floor on Gas Tax for HRTAC or NVTA
üState Code requires HRTF funds to be spent 
Hampton Roads highway construction projects 
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Legislation:  Congestion Relief

HRTAC (HB 1253, 2014)

ωάΧǎƘŀƭƭ ƎƛǾŜ ǇǊƛƻǊƛǘȅ ǘƻ ǘƘƻǎŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŀǊŜ ŜȄǇŜŎǘŜŘ 
to provide the greatest impact on reducing congestion
for the greatest number of citizens residing within 
tƭŀƴƴƛƴƎ 5ƛǎǘǊƛŎǘ ноΧέ

Statewide Prioritization Process (HB 2, 2014)

ωάΧHampton RoadsƘƛƎƘǿŀȅ ŎƻƴǎǘǊǳŎǘƛƻƴ ŘƛǎǘǊƛŎǘǎΧǎƘŀƭƭ 
ensure that congestion mitigationΧƛǎ weighted highest 
among the factors in the prioritization processΧέ

ω45% weighted factor in Hampton Roads
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ÅAllows investment and provides liability protections

ÅAllows counties to designate a representative

ÅAllows all localities to have representation at the meetings 
if Chief Elected Officer or County Designee is unable to 
attend. Notice must be given 48 hours before meeting if 
regular member is unable to attend

ÅAdministrative and operating expenses shall be paid by 
HRTAC Revenues

General Assembly ɀ2016
HRTAC Omnibus Bill HB1111

Fine Tuning HRTAC
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General Assembly Actions ɀ2016
Tolling

ÅLanguage within the State budget establishes new toll policy 
restricting CTB, VDOT, HRTAC, and NVTA from tolling existing un-tolled 
lanes without General Assembly approval except on:

Å HOV/HOT Lanes

Å New Lane capacity

Å New bridges 

Å Short segments of highways between existing toll 

facilities

ÅLegislation was adopted allowing better collection of unpaid toll bills 
from other states

ÅHRTAC now has state guidance on tolling
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Defining the Roles of the 
HRTPO and HRTAC 
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