Hampton Roads Transportation 

Accountability Commission (HRTAC)

Summary Minutes of the March 9, 2017 Finance Committee Meeting 

The Hampton Roads Transportation Accountability Commission (HRTAC) Finance Committee Meeting was called to order at 10:05 a.m. in the Regional Building Board Room A/B, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance:

HRTAC Members in Attendance:

Frank Wagner, Chair


Martin Thomas
Rex Alphin, Vice Chair


HRTAC Executive Director

Kevin Page

Other Participants:

Kathleen Bowe


Nancy Collins
Nelson Bush



Danetta Jankosky
* Denotes Late Arrival or Early Departure

Others Recorded Attending:

Thelma Drake (NO); Tony Gibson (VDOT); Chris Vaigneur (HRPDC); Jennifer Coleman (HRTAC)
Approval of Agenda
Mr. Rex Alphin Moved for approval of the agenda; seconded by Mr. Martin Thomas.  The Motion Carried. 
Public Comment Period (limit 5 minutes per individual)
No members of the public addressed the HRTAC Finance Committee. 
Chair’s Comments

Chair Wagner reviewed the gas tax legislation during the 2017 General Assembly Session and indicated the lack of a gas tax floor limits the ability of HRTAC to finance additional regional transportation projects. 
Consent Items

A. Approval of the minutes of the March 9, 2017 HRTAC Finance Committee meeting.
Mr. Rex Alphin Moved to approve the minutes of the March 9, 2017 HRTAC Finance Committee meeting; seconded by Mr. Martin Thomas.  The Motion Carried.
Action Items
A. Draft FY2018 HRTAC Operating Budget and Request for a Public Hearing.
HRTAC Executive Director, Kevin B. Page, explained the draft FY2018 operating budget by line item and noted it was being reduced by $130,000 dollars. He reviewed the largest cost was bank fees and stated the budget included a cost of living increase for staff which aligned with the State’s proposal. He indicated the budget will be voted for final approval at the full Commission meeting to be held on June 15, 2017. 
B. HRTAC Investment Strategy Update
PFM Managing Director, Nelson Bush, reviewed the current economic conditions in regards to growth, unemployment and interest rates.  He outlined the current investment strategy and the contributions of each component to the overall total account balance.  He explained the current strategy was used in scenarios where liquidity is a long term goal and HRTAC’s investment strategy needs to be realigned to reflect the expenditure and revenue forecast. 
PFM Senior Managing Consultant, Kathleen Bowe, reiterated the primary objective of HRTACs investment strategy was safety and preservation of principal and described the following components of the investment portfolio:
· Liquidity

· Laddered

· Enhanced Cash

· Core

She stated PFM assumed the total balance of the portfolio was $75 Million dollars, although PFM could change the strategy should the Commission decide on a different dollar amount, percentage of cushion and the risk tolerance willing to be taken. 
Chairman Wagner directed Mr. Page to collaborate with HRTAC’s construction partner, Virginia Department of Transportation (VDOT) to provide PFM an updated monthly expenditure amount, so the correct investment strategy can be applied 
With no further business to come before the Hampton Roads Transportation Accountability Commission Finance Committee, the meeting adjourned at 11:13 a.m.
_________________________________________

Frank W. Wagner
HRTAC Finance Committee Chair
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